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1
Degree of Fit

25 21.85 87.41 23.33 93.33 21.37 85.48 19.44 77.78 23.44 93.78 14.41 57.63 23.15 92.59 23.63 94.52

2

Project Management Methodology & 

Implementation Plan 25 7.72 30.88 16.67 66.66 10.23 40.93 16.36 65.44 9.13 36.51 13.17 52.69 12.62 50.49 12.62 50.49

3
Installation Track Record

15 0.00 0.00 14.34 95.61 13.32 88.77 14.28 95.18 13.62 90.79 14.39 95.91 14.30 95.32 13.55 90.35

4

Scripted Demonstrations (Process Automation & 

Technical Requirements) 15 0.00 0.00 11.41 76.08 0.00 0.00 6.89 45.91 0.00 0.00 0.00 0.00 0.99 6.57 12.10 80.65

5
Ongoing Support Capability (HelpDesk Support)

10 8.44 84.44 10.00 100.00 9.78 97.78 10.00 100.00 10.00 100.00 9.78 97.78 10.00 100.00 10.00 100.00

6
Project Life Cycle Cost

10 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 10.00 100.00

Scores used to select vendors for scripted demonstrations 38.02 64.34 54.70 60.08 56.19 51.74 60.07 59.80

Scores used to select vendors for negotiations 75.75 66.97 61.05 71.90

Scores used to select vendor 75.75 81.90
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Technologies
CompassCom

Interfleet Inc. &
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